
- 1 P.O. Box 2008 New Britain, Connecticut 06050 (203) 827-7701 

concerning 

ESTABLISHMENT OF POSITION 

EXECUTIVE DIRECTOR, CENTER FOR EaTCATIONAL EXCELLENCE 
at 

CONNECTICUT STATE UNIVERSITY 

RESOLWD, That the position, Executive Director, Center for 
Educational Excellence, be established at 
Connecticut State University, effective July 1, 
1987, pursuant to the proposal attached as an 
addendum to this Resolution. 

A cerkified True Copy: 

President 

Central Connecticut State University New Britain Southern Connecticut State University New Haven 
Eastern Connecticut State University Willimantic Western Connecticut State University Danbury 

An Equal Opportunity Employer 



of the 

CENTER FOR EWCATIONAC EXCELLENCE 

Connecticut State University has received authorization £ran its Wstees and 
the State of Connecticut to establish a Center for Educational Excellence and 
has received funding for the Center for a two-year period. 

The Center will foster innovation and self-examination in the teacher 
education programs of the four campuses of the Connecticut State University. 
The Center will be advised by a council of distinguished persons drawn £ran  
the University, state government, school systems, and educational 
organizations throughout the state, Working camittees with a particular task 
will be established on each of the four campuses. 

The Executive Director will be the head of the professional staff of the 
Center. The responsibilities of the Executive Director will be to c a q  out 
projects identified by the Center's Advisory Council and the University 
administration, coordinate the work of campus carmittees functioning under the 
auspices of the Center, maintain the records of the Center, maintain 
carmunications with state agencies and other organizations concerning Center 
activities, and publicize through press releases, written reports, 
participation in professional orqanizations, and other means the programs and 
activities of the University system in teacher education. The Executive 
Director of the Center will report to the Vice President for Academic Mfairs 
and Research of the Connecticut State University. 

QUALIFICATIONS: Experience in research and evaluation in education is highly 
desirable; so too is experience in teaching or administration in public 
schools or higher education, A master's degree is required although a 
doctoral degree is the preferred educational preparation. Desirable special 
qualities or abilities include: outstanding cannunications skills, 
understanding of teacher education programs and current issues in teacher 
education, and knowledge of state certification practices and procedures. 

Salary: $46,000 for 1987-88 and negotiable for 1988-89 

Starting date: July 1, 1987 

Candidates must send a letter of application with resume to: 

Dr. Thanas A. Porter 
Vice President for Academic Affairs & Research 
Connecticut State University 
P. 0. Rox 2008 
New Britain, CT 06050 

Applications must be received by June 15, 1987. 

e EMPLOYER. QUALIFIED WDMEN AND MINORITIES ARE ENCOW?AGED TO APPLY. 



STATE OF CONNECTICUT v 

Department of Higher Education 

RECEIVED 

SCF 2 4  1996 

TO: Thomas Porter, Chief Academic Officer 
Connecticut State University 

FROM: W i  l l iarn R. Bowes. Acti na Assistant Commission " 
Financial Affairs 

DATE: September 23, 1986 

SUBJECT: Board of Governors Action on 
FY 1 988 Centers of Excel l ence Proposals 

On September 16, 1986, the Board of Governors for Higher Education approved the 
recommendations of the Centers of Excellence Review Committee t o  support ten 
new projects i n  FY 1987-88. 1 have enclosed a copy of the Department of Higher 

a Education's staff report on the Commit tee's recommendations for your i nformat i on. 

These recommendations are being forwarded to the Governor and General Assembly 
as part of the total FY 1987-88 Higher Education Operating Budget Request 
(adopted also by the Board of Governors on September 16). Final action by the 
Governor and General Assembly on the FY 1987-88 higher educati~n budget, 
including centers of excellence programs, i s  expected i n  late spring 1987. 

We w i l l  send a formal letter notifying proposal authors of the outcome of the 
comnittee review process within the next few weeks. 

Enc l oaure 

61 Woodland Street Hartford, CT 06105 
An Equal Opportunity Employer 



The three University o f  Connecticut Health Center proposals recommended f o r  
funding have budgets to ta l i ng  $455,000. 

- 

CONNECTICUT STATE UNIVERSITY 

1. Strengthening and Expanding the International Af fa i rs  Center (Central 
~onnectlcut-state-~nlverslt ) -- The univers i ty  seeks funds t o  continue t o  
strengthen and expand the Clnter. The Center plans t o  increase student and 
faculty par t ic ipat ion i n  i t s  programs; increase linkages wi th the state, 
business and industry and 1 ocal school systems; establ i s h  international 
education as a d is t i nc t i ve  dimension o f  the universi ty 's academic programs; 
and co l e t e  the t rans i t ion  t o  f u l l  universi ty funding. (Total budget: 
$118.31 

2. Center - f o r .  Education ' Excellence -- The Center f o r  Education Excel 1 ence i s  
proposed t o  l i n k  the State University system and local  school d i s t r i c t s  i n  
a working partnership t o  meet educational needs. The Center w i l l  develop 
and administer programs i n  education services, professional development, 
teacher educati on curr icu l  um, and research and grant devel opment. (Total 
budget: $410,000) 

The approved Connecticut State University pro ject  budgets t o ta l  $528,000. 

REGIONAL CMIUNITY COLLEGES 

1. Microcomputer Business 'Trai  ning Center (Greater Hartford Csmnuni ty Col l  ege) -- Punding would be used t o  purchase equipment t o  establish a Microcomputer * Business Training Center. The Center w i l l  provide t ra in ing i n  the use and 
application 6 f  microcomputers t o  non-prof it organizations, small 
businesses, students and corporate personnel. (Total budget: $83,000) 

2. Engl i sh  Skt 11 s ' Development Center (Norwal k ' Comnuni t y  ' College) -- The goal 
o f  the English S k i l l s  Development Center i s  t o  enhance an intensive program 
for  non-Engl i sh speaking students so they can achieve Engl i s h  proficiency. 
Funding i s  requested t o  provide addit ional class time f o r  students, 
establ ish a language lab  and renovate space f o r  group sessions. (Total 
budget: $150,000) 

I n  approving the English Ski1 1 s Development Center the connnittee noted that  
funding as a center o f  excellence would make the pro ject  e l i g i b l e  f o r  Job 
Trai n i  ng Partnership (JTPA) funds. 

The to ta l  amount o f  funding recommended f o r  centers o f  excellence a t  the 
Regional Cumnuni ty Coll eges i s  $233,000. 

The c m i t t e e  d i d  not support the fol lowing four proposals f o r  fundi . The 
consensus was that  these proposals do not  adequately address then%oard's 
c r i t e r i a  f o r  Centers o f  Excel 1 ence. 



CENTERS OF EXCELLENCE 

@ FY 1988 COMMITTEE APPROVED PROPOSALS 

( I n  Committee P r i o r i t y  Order) 

Universi ty o f  Connecticut 

1. Center f o r  Biochemical Toxi col ogy 
2. Expansion and Development o f  the Travelers Center on Aging 
3. Environmental Research Ins ti t u t e  f o r  Hazardous Wastes 

Subtotal 

Universi ty  o f  Connecttcut Heal th Center 

1. Second Year Support f o r  C l  i n i c a l  Research Center 
2. Second Year Support f o r  Imaging Sciences Center 
3. Neurosciences Center 

Sub to tat  

Connecti c u t  State Universi ty 

@ 1. Strengthening and Expanding the International A f fa i r s  
Center a t  Central Connecticut State Universi ty 

2. Center f o r  Education Excel 1 ence 

Subtotal 

Regional Camnuni ty Cal l  eges 

1. Microcomputer Busi ness Training Center 
2. Engl i sh Ski1 1 s Devel opment Center 

Subto tat 

Total Approved by Committee 



1. Center for Education Excellence -- $409,400 

The Center for Education Excellence i s  pro osed to  l i n k  the State University 
system and local school districts i n  a work ! ng partnership t o  meet educational 
needs. The Center will develop and administer programs i n  education services, 
professional devel opment, teacher education curricul um, and research and grant 
devel opment . 

'2. Strengthening and Expandin the International Affairs Center (Central 
Connecticut State University 3 -- $117,744 

The University seeks funds to  continue to  strengthen and expand the Center. 
The Center plans to  increase student and faculty participation i n  its programs; 
increase linkages w i t h  the state, business and industry and local school 
systems; establish international education as a distinctive dimension of the 
university's academic programs; and complete the transition t o  full university 
funding . 

Total CSU funds requested: 

8 1% limit: 

State Technical Call eges 

1. Expansion and Enhancement of the Video Capability (Waterbury State 
Technical College) -- $169,529 

The video lab a t  Waterbury State Technical Cot1 e trains students to  use video 
equipment to  make technical presentations. Fun 3' s are requested to  replace the 
existing video lab equipment w i t h  state-of-the-art equipment, to  add portable 
equipment and provide video p l  ay-back capabil i ty  i n  classrooms. The expansion 
would provide access to  the video lab to  a greater number of students. 

Funds requested by STC: $169,529 

1% L i m i t :  $149,840 



STAFF REPORT: F INANC IAL AFFAl RS COMM ITTEE 

I tern: Consideration of Areas for Development 
as Centers of Excellence During FY 1989 

The Centers of Excellence program, a grant progrm establ ished in  1984 for 
public higher education institutions, is designed t o  develop or enhance 
distinctive Instructional, research, or pub1 i c  service centers of excellence. 
Such centers are to  hove gained, or have the potential to  gain, regional or 
national prominence. Fund resources are t o  be used to  encooroge mission 
differentiation, concentrate existing resources and build on areas of strsngth 
within institutions. 

A total of 17 centers have been approved and funded since the inception of 
the program A complete listing of these centers is shown fn h m i x  A 
Doting the first year of the grant program, $250,000 was appropriated t o  the 
Deportment of Higher Education for distribution t o  the constituent units. 
With the recognition that a major inpact would not be -possible conridecing 
the limited funding available, the Board of Governors targeted several area 
for planning grants and related short-term activities. Four projects were 
approved for funding. 

An additional $250,000 was appropriated for the progrm i n  FY 1986. Agoin 
recagnizing that funding at this level would have a limited inpact, these 
funds were carried over and distributed i n  FY 1987. The total amount 
available for FY 1987, $1,460,000, allowed the Board t o  fund proposals which 
exhibited the potential to have broad and long-term inpact on Connecticut's 
public h ibe r  education system. With on appropridlon of nearly $2 mil l ion ' 
for FY 1988, even greater strides tward excellence may be achieved 

During past review processes, constituent unit representatives and p r o p a l  
review comnittee members hcwe identified ways t o  improve the progron. AS a 
result of these amnents and further staff consultation, the FY 1989 review 
process has been, modified The major thrust of changes is a shift i n  emphasis 
from a project grant orientation t o  a broader focus on major academic, 
research or public service progrons which are central t o  the institution's 
misslon and which build on identified institutional strengths. This approach, 
which is illustrated i n  Appendix 8, requires constituent units to submit 
ptoposal abstracts to  the Board for cornideration. The k ~ d  dmigrrotes 
selected atas as appropriate for further development os Centers of 
Excel lence. Consti tueqt units then proceed with developmnt of detailed f inal 
plans which are evaluated by a peer review comnittee. The roccwmrendationr 
of the peer review comnittee are subject to the bard's final approval. 

The purpose of this report is to  s m r i z e  the review process t o  date and to  ' 

recormrend t o  the Board for i ts  approval new Centers of Excellence which in  
the opinion of the staff meet the established cr i ter ia  It should be noted 
that some of the concepts which have been submitted are quite prel iminary. 
These may be worthy of pursuit, but may not warrant development of a ful l 



proposal' at this time. In  these cases, the staff recomnends approving a 
limited funding planning grant, with the expectation that a fu l l  proposal wi l l  
be submitted i n  the future. 

I Cont i nuat i on of Previous IY Desi anated Centers 

Considerable discussion ensued over the issue of how previously designated 
. Centers should be melded -with the program's new broader focus. The staff 

' concurred that FY 1985 Centers, because of the limited amount of funds 
involved, represented one-time project grants. It is not expected that these 
projects would continue in  the long-range Centers of Excel lance planning that 
i s  proposed here. 

I Many of the major initiatives begun i n  1987 and planned for 1988, however, 
show potential of making meaningful contributions toward furthering 
educational excellence. Some of these centers mcry require an additional 
infusion of funds in order to reach this goal. The staff recomnends that in 
developing i ts  long-range plan, each constituent unit wi l l  consider whether it 
wishes to  continue to ernphasi ze deve lapmcnt in  previously designated areas. 

I f  a constituent unit decides it needs continued funding for existing centers, 
it may do so either through reallocation of existing resources or through fie 
Centers of Excellence program. Assuming the latter approach is adopted, 
funds needed for continued development or support for existing centers must be 
included i n  the multi-year plan. 

The total appropriation for a1 I Centers of Excellence for FY 1989 must be 
within the established maxirwm of I% of the units general fund appropriation 

. for FY 1988. Requests for funding for both existing and pew centers should 
be combined in  a single priority listing. 

I FY 1989 &PI i cat i on and Review Process 

1 A Request for Proposals (RFP) was distributed to the pub1 ic higher education 
I chief executive officers in  January 1987. The dead1 ine for submission of 

preliminary abstracts was March 16, 1987. DHE staff reviewed the proposals 
using the criteria established by the Board of Governors. The criteria are as 
fol laws: 

I j r .  

I. The project/program must be central to the institutional role and scope; 

2. The project/program must hove the potential for attracting federal and/or 
private support; 

I 3. The project/progrm must have the for met ing signif ieant state 
or regional d s ;  and 

I 4. The proj&t~progrm must have achieved, or have the potential to achieve 
with add i t iono l resources, national or regional prominence. 

I n  addition, the staff met with representatives of the constituent units to 
discuss the proposals and their relationship to the institution's mission and 
individual strengths. 



@ The Health Center proposes that two new arws be dcsignated Centers of 
Excellence in FY 1989 in addition to the three centers. which have been 
previously approved. A summary of existing and proposed centers and 
descriptions of the proposed new centers fol lows: 

Designated - Recommnded 
1987 or 1988 1 989 

Cl inical Research 
Neurosciences Center 
I magi ng Sciences 
Center on Aglng 
lmmmological Sciences 

C e _ n t e r g  -- This center represents an interdisciplinary 
approoch to preparing new academic leaders in  geriatrics. Closely related to 
the Travelers Center on Aging, an establ ished Center of Excel lence at the 
University's main carrgus, this center w i l l  educate faculty to increase the 
body of knowledge relevant to geriatric care and to develop teachiqg 
progrm. 

lmmrnoloaical Sciences - The Health Center proposes to initiate a 
postdoctora I program in interdiscip l inary imnunol ogy and create an 
interdisciplinary research seminar series. It is proposed that this center wi l l  
house the endowed chair in  Transfusion Medicine, discussion of which i s  on the 
Academic Affairs Cornnittee agenda for today. Staff recommnds that the @ final plan for the establishment of a Center of Excellence in  i m o l o g i c a l  
Sciences clarify how the endowed chair wi l l  be incorporated into the structure 
of the center. 

CONNECT l CUT STATE UN l VERS l TY 

The Connecticut State University has had three Centers of Exce I lence 
designated in  the past and has requested approval of an additional six areas 
for FY 1989. The following table lists the approved centers and four new 
arms which staff recommnds for designation as Centers of Excellence. 

Des ignat ed Recomnended 
!987 or 1988 1 989 

Institute for Science Instruction and 
Study (SCSU) 

l nternat ional Affairs CCCSU) 
Education Excel lenc& bystern) 
Active Learning throughout the 

Undergraduate Curr icul urn (ECSU) 
Heolth and H m n  Services (SCSU) 
School of Business (WCSU) 
School of Technology (CCSU) 

Each reconmended new center bui Ids on individual institutional strengths and 

@ differentiates missions of universities in  the system. The recomxnkd new 
centers are described below, 



Centers of Excellence Funded Praxsals 
1985 - 

UN 1 VERS ITY OF CONNECT I CUT 

FY 1985 
-ticut Public lnfotmation System ($54,000) 

FY 1987 
B io techno logy  Center ($4 1 5,000) 

Center for Env i r o m n t  a l Heat th ($200,000) 
Connecticut Writing Project ($232,000) 

FY 1988 
=ler-s Center on Aging ($2 10,000) 

l ns ti t ute f a  Hazardous Wastes ($220,000) 
Biotechnol ogy Center, 2nd year ($1 73,4 1 2) 
Conmet i cut W r i t  i ng Project, 2nd year ($147,307) 
Center for Enviromntal Health, 2nd year ($1 29281) 

UNl VERS ITY OF CONNECT l CUT HEALTH CENTER . 

FY 1987 
meal Research Center ($1 70,000) 

lmogi ng Set ences Center ($1 20,000) 

FY 1988 
C l i n i c a l  Research Center, 2nd year ($1 96,000) 

Neurosciences Center ($I 10,000) 
lmag i ng Sciences Center, 2nd year ($1 49,000) 

CONNECT I CUT STATE UN IVERS ITY 

FY 1985 
YVecrther Center Data Acgo isi t i on System, Western ($63,000) 

FY 1987 
l r r s f l t u t e  for Science Instruction and Study Southern ($40,000) 

a Center for ln ternat iml  Affairs, Central ($167,000) 

FY 1988 
'-er far International Affairs, Central - 2nd ye= ($1 18,000) 

Center for €ducat i on Excel lence, system ($4 I 0,000) 

REG I ONAL COMMUNITY COLLEGES 

FY 1985 
='er Resource Institute, Greater Hortford ($27,000) 

Video Product i on Augmntat i on, Mi ddl esex ($86,000) 

FY 1987 e Production Augnentation, Middlesex - 2nd year ($1 16,000) 

FY 1988 
-sh Ski l Is Development Center, Norwalk ($107,000) 


